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ABOUT
ORANGEVILLE
FOOD BANK
Mission
Neighbours Helping Neighbours Care for Our Community

Vision
A Community Without Hunger

Values
Respect and dignity for all
Responsibility to the community
Supporting and educating our community
Healthy and safe practices
Supportive teamwork
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This past year saw Orangeville Food Bank establish itself in a new facility, larger
than where we were before and allowing us to store more food that we receive
through generous support from our community, supplemented by purchases to
ensure our clients have access to a wide variety of healthy foods.
What’s significant about this building is that we own it, again through the
generous support from our community. This means that we have more control
of our destiny when it comes to servicing our clients, our community can have a
higher degree of certainty that we’ll be here when you need us, and when we are
able to retire the mortgage, we’ll be able to allocate that portion of generous
financial support from our community to servicing our clients, in addition to
what we already do.
This year was challenging because of COVID-19. Like many organizations, we
had to be imaginative and resilient. I’d like to acknowledge our wonderful staff
and volunteers, very competently led and supported by Heather Hayes, who you
all know is our amazing Executive Director, who kept the doors open and people
fed while keeping our clients, volunteers, and staff safe. Governments stepped
up, including the Town of Orangeville and Dufferin County, offering COVID
specific financial support and in-kind services. More significantly, the community
– you – stepped up. Some of you dug a little deeper to provide Orangeville Food
Bank with the resources we needed to keep the lights, refrigerators and freezers
on; pay our staff, who I assure you work tirelessly on your behalf and put food
on the shelves. We know you have many options in this area to whom you can
donate, who are equally worthy of your support. Thank You for choosing
Orangeville Food Bank.

Message from
Charles McCabe
President of the
Board of Directors

Finally, we are in a period of transition. Over the past year, we added four new
community members to the Board of Directors as previous members hit their
term limits or made significant life choices. Over the next two years, there will
be at least as many new additions due to term limits. Term limits ensure that
new people with fresh perspectives support Orangeville Food Bank through
effective governance. In addition, we have almost completed our next strategic
plan, much of which reflects new thoughts by not only our new members and
our longer-term members who have been able to apply their accumulated years
of experience to ideas that were different than when they (we) started, but also
community members, volunteers, and staff who we extensively surveyed. I look
forward to seeing how Orangeville Food Bank better serves the community in
the near future as a result of this work.
Thank you again for your continued support and confidence.

Charles McCabe
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This has been another challenging year, and with the support of the
community, volunteers and staff we have met it head-on.

Message from
Heather Hayes
Executive Director

Our focus this year has been on strengthening community partnerships;
refining our drive-thru and delivery services and starting the process of
planning for the future. COVID continues to shine a light on the inequities
and the challenges of those living with limited resources. As we look to a
new year, we strive towards being more inclusive including, increasing the
types of culturally diverse foods we offer; removing as many barriers as we
can to accessing our services, and ensuring that equity is at the heart of
our practices and decisions.
We are finding our way around our new building and refining spaces as
our needs change. The warehouse volunteers continue to find creative
storage solutions as the community supports us with non-perishable
donations. Our new community kitchen has been completed and allows us
to process excess and recovered food, as well as the harvest from our
community garden and community members' gardens. With BSocial at the
helm of the kitchen, we’re turning out amazing food for clients and
assisting those with employment barriers in building new skills.
Our Strategic Planning process has begun, looking at ways we can better
serve the community. We have engaged community partners, volunteers,
community members, and those accessing our services, asking for ways we
have succeeded; ways we could improve, and ways we could have a
greater impact in our community. The new plan will be our road map to
guide us into 2022, our 30th year of service to the community.
At the heart of our service are the relationships that we have built with
those we serve. The faces, recipe swapping, checking in on family, the
tears, and the joys of daily living. We have so missed those connections.
Ultimately we strive for a world where everyone has enough and never
needs our services but until that day, I’m so very proud of all those who
make this organization the caring and supportive place it is.
With Gratitude,

Heather Hayes
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FOOD STATISTICS
MAIN SOURCES OF DONATIONS
Community Partners
7%

Agri-Business
4.7%

Give A Row
1.8%

Local Grocery
25.9%

Community
60.6%

July 1, 2020, to June 30, 2021, we
received 393,439 lb of food valuing
over one million dollars*. We
received 100,000 lb in December
alone!
Six out of every ten pounds of
donations came from members of
our community.

These are community partners who have provided donations to
Orangeville Food Bank: Lavender Blue, Cafe @ the Centre,
Headwaters Food and Farming Alliance, Landman Gardens, Fiddle
Foot Farm, Lennox Farms, Dairy Queen, 10 & 10 Garden Centre, The
Children's Foundation of Guelph & Wellington, E.J. Collins, Spirit Walk
Farm, Urban Harvest, Town of Orangeville Community Garden, Dufferin
Garden Centre Community Garden, E. Hofmann Plastics - Containers,
Casey the Egg Guy, Science of the Soul, Yorkshire Valley Farms, Farmstead
Fresh, Humbleseedz, and Ray's 3rd Generation.

NOTABLE DONATIONS
Street Food Challenge 13,000 lb
ODSS 4,000 lb

ClubLink provided over 5,000
prepared meals

*based on $2.62/lb (Food Banks Canada)
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FOOD STATISTICS
FOOD RECOVERY

From the donation bins placed in the
local stores of Metro, Zehrs, No Frills,
Sobeys, and FreshCo, members of
our community were able to donate
food items to Orangeville Food Bank
totalling more than 137,000 lb.

DIRECT STORE DONATIONS
Thank you to Walmart, No Frills,
Zehrs, and Sobeys for their direct
food donations totaling in excess
of 93,000 lb.
When I was offered the Food Manager
position here at Orangeville Food Bank
two years ago, I had no idea what I was
in for. With this new job came responsibilities, experiences, and a
pandemic. In spite of the pandemic, I have had the opportunity to build
partnerships with local farmers, community organizations, community
members, and my community as a whole. I have learned more about
gardening than I ever thought possible and it has since become a
passion of mine. I am truly grateful for the job I have and the
opportunities I have been given.
Thank you for all your continued support and I look forward to what the
future has in store for all of us. SAVANAHA O'REILLY - FOOD MANAGER
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FOOD DISTRIBUTION
STATISTICS

Of the food; we distributed 85%
went to clients and the other
15% went to support local
agencies.
We distributed almost 1,300 lb a
day to our clients.

We served 1,308 unique
individuals, of which 425 were
children.
We had 327 clients who had never
used our services before. The
number of visits totaled more
than 9,800 for the year.

70% of what we distributed to clients was perishable, including
milk, eggs, fresh fruits, and vegetables.
Community Food Share partners:
Family Transition Place, St. Mark's Anglican Church, Good
Shepherd Food Bank, Community Living Dufferin, Choices, Cafe @
the Centre, East Wellington Community Services, Concern, Shepherds
Cupboard, Lighthouse, Salvation Army New Hope Community Church, St.
Timothy's Roman Catholic Church, St. Vincent De Paul, The Children's
Foundation of Guelph & Wellington, Mount Forest Community Pantry,
Dufferin Area Family Health Team, Services and Housing In the Province,
and Westminster United Church.
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REVENUE

Financial
Report
July 1, 2020 to
June 30, 2021

Donations (Cash)

$742,807

Donations (Food)

$1,030,810

Fundraising

$65,138

Grants

$57,464

Investment income

$37,222

Deferred capital contributions

$23,045

EXPENSES
Administration

$39,100

Food, hygiene & programs

$1,148,310

Facilities

$143,431

Salaries & benefits

$172,832

Fundraising

$1,725

Total of all expenses

$1,505,398

RESERVES
Operating expenses

$320,900

Future capacity expansion

$600,000
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INCOME STATEMENTS
MAIN SOURCES OF REVENUE

Fundraising

$65,138

Cash
donations

Food
donations

$742,807

$1,030,810

Grants

$57,464

OFB'S EXPENSES
Fundraising
Office and administration
Programs
Facilities
Staff wages and benefits
Distributed food
0
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THANK YOU DONORS
Without your support, our work would not be possible

100 Women Who Care

Hyde-Whipp Heating & Air Conditioning

Baker Group Real Estate

Lynne Laverty

Barry and Joyce MacKay

MacEwen Glass & Mirror

Blackstock Ford Lincoln

Morguard Foundation

Bruce Reynolds and Karla Galbraith

Morningview Foundation

Bryan's Fuel

Orangeville Chrysler Dodge Jeep Ram

Clark Construction

Orangeville Home Hardware

Compass Community Church

Peter & Shelley Wishart

E. Hofmann Plastics

Royal Chevrolet Cadillac

Eric and Marcia Duiker

The Galt Family Foundation

Franco Freshy Inc

The Lawrence Schafer Foundation

Heather Sheehan

Try Hard Headwaters
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SUPPORTING OUR WORK THROUGH
DISCUSSION AND PLANNING
In January 2021, the Programs Committee was created,
combining two previous committees: Operations and

Programs
Committee
Volunteer run Board of
Directors and
Committees

Community.
The overall objective of this committee is to help enable
better decision-making based on key strategic and
operational drivers. We plan to achieve this by providing
a more detailed oversight of the overall operations and
stakeholder management of the Orangeville Food Bank
than occurs at the Board level, ensuring:
1. Clients get the food they need & want
2. OFB operates efficiently
3. OFB is properly funded
4. Staff and Volunteers find working or volunteering at
OFB to be a fulfilling experience.
5. Clients and Volunteers feel Safe
We have also identified and are continuing to identify a
small number of Key Performance Indicators (KPIs) and /
or Key Risk Indicators (KRIs) that provide the committee
with enough information to:
Have credible assurance that a reporting category is
running optimally if the KPIs for that category are
optimal
Ask insightful questions if KPIs are not optimal,
leading to recommendations or advice on how to
make meaningful improvements in that area
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SUPPORTING OUR WORK THROUGH
DISCUSSION AND PLANNING
The members of the Governance Committee of the OFB

Governance
Committee

ensure that there are the proper policies and processes in
place to enable the effective operation of the board.
This past year the GC has recruited four new members to
the board and it will continue to recruit community
members for future vacancies. It created a new Board

Volunteer run Board of
Directors and
Committees

member on-boarding process to help new Board
members become acquainted with the Board processes.
The renewal of the strategic plan is an ongoing project.
While COVID has impacted the timelines and prevented
the board from meeting in person to push it across the
finish line, we are projecting that a renewed strategic
plan will be in place by the new year.
Finally, over the summer, the members of the Board
participated in a governance workshop with an outside
facilitator. Several initiatives are underway as a result,
including additional processes to evaluate the Board's
effectiveness.
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WHAT CLIENTS ARE
SAYING ABOUT
ORANGEVILLE FOOD BANK
I really appreciate the fact that staff knows
and recognizes me. Some call me by name.

Absolutely perfect!
100% good!

Gives me hope especially when I cannot
afford food for my family..

Friendly and caring.
Understanding.

It is very uplifting to be treated with respect
in this situation.

Given me less stress.
Given me hope.

It's important that they make you feel OK
with coming to the food bank when you're
at a low point in your life. Sometimes it is
hard to ask for help. The lady who helped
me was so helpful and smiling, she cheered
me up.
Very helpful, respectful, never judging.
Being friendly and not judgmental. They are
very friendly and a pleasure to talk to, so
thank you!
Treating all with respect and dignity and
patience.
The food bank is there to help when I
needed it the most.
What is most important to me when
attending the Orangeville Food Bank is that
the volunteers greet you without judgment
and are open minded to all family dynamics
Everyone is so kind, friendly and helpful.
Asking for help isn't always easy, but
Orangeville Food Bank makes it a great
experience.

I know I will have food on the table
and in the fridge after coming here.
Always, helpful, friendly, caring, no
judgment.
Everyone is so helpful and kind.
Fills my fridge with healthy food.

Always very friendly.

Helped me find out about other
services.

Always felt
respected.

Provided me with great healthy food
and other items.

Thank you!

Provides my family with essentials.

Friendliness.

Good and complete service.

Compassionate.

Asks always with a smile.

I do not feel judged.

Checking to see if I am okay.

Helpful assistance
and courteous.

Supplies me with a variety of food
items.

Made me feel
valued.

Helped me in my most desperate of
times.
You guys are amazing!

Never judged.
Treated with
compassion and
respect.
So very thankful for
the food bank.
Very friendly with a
smile.

Customer service, loyalty and safety.
Respectful, polite.
Food Bank helps me survive on low
income.
Thank you for all your work!
Everyone here has been lovely,
welcoming, kind and nonjudgmental.
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THANK YOU TO OUR
VOLUNTEERS. 21,825
HOURS DONATED!

Resilient and Future Ready 2020 - 2021 2022 2023 2024 2025

Connect with
Orangeville
Food Bank
3 Commerce Rd.
Orangeville, ON
L9W 3X5
(519) 942 0638

SUPPORT OUR WORK
Are you interested in

Contact Heather Hayes

donating, sponsoring

Executive Director

or fundraising?

heather@orangevillefoodbank.org

FOOD DONATIONS
Non-perishable

Perishables or large donations can

food donations can

be brought to our location or

be dropped off at

contact

any local grocery

savanaha@orangevillefoodbank.org

store.

BECOME A VOLUNTEER

Interested in becoming a volunteer?
We have positions for students and adults, six days a
week. Contact volunteers@orangevillefoodbank.org
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